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Roadmap template 
 

The proposed overall structure (see detailed template in annex) of a roadmap is as follows:  
 

1. Introduction (General context, Description of the existing NSS, Justification for the NSDS) 
It includes an overall presentation of the country at political, social, and economical levels; a reminder on the most 
important dates (political elections, specific dates in terms of development policies), an overall picture of the NSS 
(not a complete diagnostic); what were the steps resulting in the decision to launch an NSDS; the existing ways and 
areas of co-operation with technical and financial partners (existence of national partnerships for example).  
 

2. Roadmap objectives 
This short chapter will explain what the roadmap is intended to do: preparation of the NSDS, defining the 
organisation to be set up, the steps to be taken and their timetable, the division of roles, the resources to be 
mobilised, and the identification of the sources of finance. 
 

3. Expected results 
It will describe what are the expected results. Main result will be a final document on NSDS, to be endorsed and 
approved at the highest political level. Intermediate results will be several reports: on the assessment, on the 
strategies and action plans which will also need to be endorsed officially. It will be important to clarify how the 
validation will be organised: during a workshop, in a specific commission, during a National Council meeting, 
through a Minister Council. 
 

4. Formulating in the context of existing development programmes 
How the country will integrate the design of the NSDS into the context of national development policies, with a 
main focus of poverty reduction strategies and how the NSDS process will take account of the political and 
budgetary calendars and schemes. It will be necessary to identify the meaningful policy development framework on 
which the NSDS should be anchored. 
 

5. Organisation and division of roles 
This part will integrate the description of the proposed constituency already endorsed.  
 

6. Tasks and timetable 
It will consist in describing the various design steps of the NSDS including the planned activities, modalities, and 
reports; the endorsement and validation processes; the workshops to be organised; the responsibilities; the 
mobilisation of resources. In general 5 stages are proposed: Preliminary tasks, Assessment, Vision-Mission-
Strategies; Action Plans; Finalisation of NSDS document and implementation. A calendar of activities may complete 
the chapter. 
 

7. Budget, resources and contributions for NSDS design 
The necessary resources for designing the strategy will have to be identified and estimated. The range of activities 
to be costed may cover: logistical aspects (workshops costs), secretariat costs, national co-ordinator costs, 
functioning costs of the committees, consultation fees (plus travel if international consultants), dissemination of 
documents, etc. Sources of financing will have to be identified (national and technical and financial partners) and 
use of external financial instruments (such as the TFSCB) should be mobilised very early. In kind contributions should 
be also mentioned.  
 

8. Monitoring and revision mechanisms 
It will be important to clarify what will be the mechanisms envisaged: annual reviews allowing the preparation of 
next detailed action plans, reprogramming activities when necessary, helping in mobilising the funding (inscription 
into national budgets) and better linkage with development agendas. 
 

9. Annexes 


